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SOFTWARE DEVELOPMENT




EC Group specializes in partnering with companies
to navigate and overcome the common obstacles

that face a software development team.
</>
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Lack of Limited Not enough
Resources Expertise budget/time
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EC Group’s Advantage

Full Affordable Consistent
Service Talent Value

A partner in your Finding elite Delivering

software journey, with talent without consistency to you
a Customer Success compromising when it comes to
team that works with quality or code quality and
you at every step of the affordability. employee retention.
process.
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Our Services

Staff Augmentation New App Development

Scaling efficiently with Scale MVP’s to enterprise-
experienced software grade production ready
engineers using our products

HOST Model

Legacy App Migration systemONE Platform

Modernizing your legacy A fully functional platform
applications to be designhed to help bring your
compatible with the future software to market faster
standards, ensuring long

term success
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The HOST Moagel

Hosted Off-shore Software Teams

This process allows us to build teams in a unigquely creative way. We hire and equip the team of developers to be
dedicated only to your goals. By developing your team In this fashion, we consistently achieve the highest level of
sustainable success.
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Purpose Driven Your Uniques Your Dev Team Your Velocity

People Centric 1) Understand your 2) Hire and equip a team 3) See your velocity

Think Long Term technology, your process specifically for you and increase consistently.
and your current team. dedicated only to you. We Our high retention rate
Your company and product handle all the recruiting and community of great
are unigue. Our goal is and they work from developers are put to work
to ensure we are coming our offices full time. It's for you. We handle any
alongside your in-house your development team, training or any assistance
team in the most efficient hosted by us. your team needs, which
way. ensures long-term team

success.
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systemONE Platform

Full Stack Boiler
Plate Code

NET Core based back-end systems
that adhere to secure, scalable and
maintainable best practices. Front-
end utilizes a Node ecosystem
centered around VuelS.

A Future Proof Solution

SystemOne is desighed to
evolve and Improve in response
to changing customer needs,
emerging technologies, and
new business requirements by
promoting the following:

- Adaptability
Scalability
Flexibility

Ship Your Software Faster With Our All Inclusive Delivery Platform.

.

Built-in Functionality

Spend valuable development
time on unigue user features
with the ground work already
established. SystemOne is ready
when you are with the following:

APl Integrations
Multi-Tenancy
Automated Jobs
Admin Portal & More
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Specializing in 35+ Technologies

LY NGULAR

View all of our Software Capabilities:
https://ecgroup-intl.com/our-technologies/



https://ecgroup-intl.com/our-technologies/

How Does EC Group Compare?

EC Group

Quick Ramp Up
& Scalability

In House

Longer Hiring
& Onboarding
Process

Agency

Time Consuming
Candidate Search

Freelancer

Quick Ramp
Unpredictable Output

Budget

Cost Effective &
Transparent

Higher Overhead
Cost

High Recruitment
Fees & Hidden
Costs

Cheaper While Also
Variable

Expertise

Access to a Large
Specialized Talent
Pool

Limited Talent Pool
& Solely Internal
Training

Limited to Their
Talent Pool

Limited to Individual’s
Skillset

Staffing
Method

Hiring & Retention
by EC Group,
Dedicated Team

Hiring & Retention
Costs

Third Party Contract,
Shared Team

Third Party Contract,
Shared Time

Consistency

95% Average
Developer
Retention Rate

Can Fluctuate
Based on Dynamic

Dependent on
Agency Search

Quality

Lack of Scalability &
Limited to Individual’s

Reliability

ecgroup-intl.com




“EC Group has been the perfect fit for the needs of our IT Department. Awa rds
We were looking for a long-term partner to deliver exceptional quality,
significant cost savings and the control that we need. EC Group has

delivered.”

- Bob Wood,
CIO, Focus On The Family

Award for Innovation in
Retention Strategy

“l would like to say a special thank you to the dev teams and also to the
leadership of EC Group and for the way that they provide the direction

and vision for the work we do together.”

— Greg Trihus,

SIL International Best HR Organization

to Work For

“They have successfully resolved a lot of pain points we previously

had when working from two different countries- we have been thrilled
with the communication, consistent progress, and skillset our engineer
brings to the table. I’'d highly recommend EC Group to anyone with a

software engineering need!” CSR Practices and
Strategy

— Josh D'Angelo
@
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Contact Us:
p: 616-647-8622
e: office@ecgroup-intl.com
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